

Biosffer Dyfi Biosphere

Partneriaeth Biosffer Dyfi Biosphere Partnership
Constitution

1. Name

The name of the group will be Partneriaeth Biosffer Dyfi Biosphere Partnership, which may be abbreviated to Partneriaeth Biosffer Dyfi or Dyfi Biosphere Partnership as appropriate.
2. Purpose

Partneriaeth Biosffer Dyfi Biosphere Partnership:
a) ensures participation of a suitable range of public authorities, local communities and private interests in the design and carrying out of the functions of Biosffer Dyfi Biosphere; and
b) is the designated mechanism to implement the management policy of Biosffer Dyfi Biosphere as required under article 4 of the Statutory Framework of the World Network of Biosphere Reserves of the UNESCO Man and the Biosphere (MAB) programme.

3. Roles & responsibilities
Partneriaeth Biosffer Dyfi Biosphere Partnership is the custodian of the Dyfi Biosphere vision and brand. It is the overarching coordination body, ensuring accountability and direction in the Dyfi Biosphere initiative. It agrees the overall Biosphere Strategy (the management policy in UNESCO’s terms) and the ensuing action plans for implementation.
4. Tasks

Partneriaeth Biosffer Dyfi Biosphere Partnership will:
1. Receive reports and recommendations from the Officer Support Group, thematic networks and other working groups, and agree actions as required;

2. Review and agree work programmes drafted by the Officer Support Group, giving due weight to opinions expressed during Annual Meetings;

3. Agree upon reports to UNESCO, the UNESCO UK Man and the Biosphere Committee, Welsh Government and other bodies about the progress of the work programme;

4. Ensure the authorities, organisations, networks, groups, constituencies and others who represent stakeholders in the Dyfi Biosphere are kept informed; 
5. Decide how to resolve any tensions and difficulties, establishing areas of mutual agreement;
6. Review the various Biosphere groups and ensure the processes meet the expected roles, responsibilities and membership criteria and that they act appropriately; 
7. Review its own constitution to ensure it remains fit for purpose and to amend it when there is consensus that this is necessary; and
8. Report to the Annual Meeting about progress made during the year and consider each year whether an additional open meeting is required.
5. Endorsement

Partneriaeth Biosffer Dyfi Biosphere Partnership will create and keep under review criteria and processes for:

1. recognising networks, organisations and projects wishing to be seen as acting  in/with the name of the Dyfi Biosphere, and 
2. authorising the use of the name, identity and marks of the Dyfi Biosphere for commercial or identity purposes.
6. Membership

a) Partneriaeth Biosffer Dyfi Biosphere Partnership represents the local, regional, national and international stakeholders in Biosffer Dyfi Biosphere.  Its composition is set out in Annex 1, below.  
b) It will elect one Chair and one Vice Chair, both of whom will serve on the Officer Support Group.
c) Community representatives will be encouraged to take leading roles in project initiation and oversight. 
7. Working principles
a) Partneriaeth Biosffer Dyfi Biosphere Partnership will work bilingually in Welsh and English and members may freely choose to contribute in either language.
b) Participation in Partneriaeth Biosffer Dyfi Biosphere Partnership is voluntary and it has no powers to compel its members to do anything against their wishes.

c) Members who volunteer to participate in Partneriaeth Biosffer Dyfi Biosphere Partnership agree to abide by its decisions and to work towards its purposes.
d) Issues will be addressed with an intention to identify consensus rather than to work with the ‘majority vote’, although the Partnership may vote to resolve an issue if the members affected by the outcome of the vote agree to hold a vote and abide by the outcome.
e) Just as Partneriaeth Biosffer Dyfi Biosphere Partnership will reach agreement by consensus in open meetings, so will disagreements be resolved.

f) To achieve its purposes Partneriaeth Biosffer Dyfi Biosphere Partnership may set up task and finish groups or sub groups as required and will establish appropriate Terms of Reference for those groups.
g) Partneriaeth Biosffer Dyfi Biosphere Partnership has the power to hold and manage relatively modest funds and will appoint the signatories to any bank account opened for this purpose.
h) Should Partneriaeth Biosffer Dyfi Biosphere Partnership need to deal with significant sums of money or other assets, either it will agree upon a willing and suitably empowered member organisation to act on its behalf, or it will replace this document with a legal form that confers limited liability on its members.
i) Secretariat and support services will be provided by statutory sector partners in rotation.
8. Meeting arrangements

a) Partneriaeth Biosffer Dyfi Biosphere Partnership will hold a minimum of three business meetings a year.
b) Other meetings may be called if necessary, including a short meeting coinciding with the Annual Meeting.
c) Meetings will be held within the Dyfi Biosphere area.
d) Papers for those meetings will be circulated a minimum of two weeks in advance.
e) Draft minutes of the meetings will be made available within three weeks of the meeting at which they were taken.
f) The meetings will be open.
g) Confirmed minutes of the meetings and papers presented to the meetings will be openly available as a record of the meetings.

Adopted

7 December 2012
Amended 7/12/2012 & 5/7/2013

Annex 1: Membership structure of Partneriaeth Biosffer Dyfi Biosphere Partnership
	Primary

interest
	Constituency / sector / communication channel
	Method of appointment
	Number

of seats

	Local / community
	Town & Community Councils, one each in: Gwynedd………………………

 Ceredigion……………………..
             Powys………………………….


	Each group of councils to appoint its own representative, to serve until the following council elections. One Voice Wales to facilitate selection where no local mechanism exists. An individual from another council in the group may be appointed as a deputy.
	1
1

1



	
	Local voluntary groups………………...

Local business/economy……………...
	All decided at the annual meeting;

Individuals to be nominated by a business or group or be self-employed;

Opportunity to be promoted widely, especially to farming & environmental interests;

Serve for periods of 3 years
	3

2



	
	FUW……………………………………..

NFU Wales……………………………...
	Appointed by the farming Union concerned


	2

	
	Ecodyfi…………………………………..

Menter Aberystwyth……………………
	Appointed by the Menter group concerned. Any other community regeneration groups covering more than one local council area should be given a place too.
	1

1

	
	County Councillors representing constituencies in the Biosphere:

Ceredigion…………………......
Powys…………………………..
Gwynedd……………………….
	Appointed by the Authority concerned;

Secretariat to request this after each LA election


	1

1

1

	
	sub-total
	
	15

	Regional / national / international
	Portfolio holders on local authority Boards / Cabinets / Councils:

Powys CC………………………
Ceredigion CC…………………
C Gwynedd…………………….
Snowdonia NPA……………….
	Appointed by the Authority concerned;

Secretariat to request this after each LA election

	1

1

1

1

	
	An official of Welsh Government and an official of Natural Resources Wales
	Appointed by the authority concerned
	2

	
	sub-total
	
	6

	Thematic
	Thematic Groups/Networks recognised by the Partnership
	One per network, appointed by that network
	No maximum

	Co-opted
	Additional people may be co-opted on the basis of skills/experience and/or overall gender/age balances
	No maximum

	Total membership
	22 plus co-opted and Network contacts;
Constitution to be reviewed if more than half are from Thematic Networks, and at least every 3 years 
	Below 35 if possible


PAGE  

